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Address complex challenges in clinical asset management

A need for rapid consolidation?

Organizations with thousands of devices under management
need to convert to uniform management in a short time frame.

Frequent use of machines

More than 80% of all hospital and health system visits include
at least one imaging exam per patient? leaving little space for the
downtime necessary to install new machines.

Need to extend lifecycles

Some facilities are holding onto MRI and PET systems two
or three years longer3 due to increased budgeting constraints.

Providers need innovative approaches
to optimize existing technology assets for
today’s patient care and workflow demands.

Consult with GE HealthCare experts for
assistance in planning for long-term asset
efficiency and sustainability.

1 The National Institute for Health Care Management. Hospital consolidation: Trends, impacts, and outlook. Nihcm.org. https.//nihcm.org/publications/hospital-consolidation-trends-impacts-outlook. Accessed January 13, 2023.
2 Smith-Bindman R, Miglioretti DL, Johnson E, et al. Use of diagnostic imaging studies and associated radiation exposure for patients enrolled in large integrated health care systems, 1996-2010. JAMA. 2012;307(22):2400-2409. doi: 10.1001/jama.2012.5960.
3 Feder J. Radiology Oncology Systems. Medical equipment continues to age in the United States. https.//www.oncologysystems.com/blog/medical-equipment-continues-to-age-in-the-united-states. Accessed January 13, 2024.
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A partnership for comprehensive product lifecycle management

j__ Built around your clinical G Scalable solutions to optimize
v'emm and operational needs O  medicalimaging

* Current equipment utilization * Upgrading existing equipment

* Individual asset functionality and * Asset procurement

maintenance requirements _ :
* Financing

* Cybersecurity capabilities , ,
* Maintenance and repairs

» Workforce constraints and department

| — * Clinical asset management to accommodate

both small and large fleets

* Long-term budget plannin
¢ gl £ * Commissioning and decommissioning assets

* Growth plans and future capacity

projections  Staff training

GE HealthCare Lifecycle Management O&U | April 2024 © 2024 GE HealthCare. GE is a trademark of General Electric Company used under trademark license. 3



Centralizing lifecycle management for sustainable advantages

Buy Use
Count on GE HealthCare’s insight and support to help you: ‘ ‘
* Achieve economies of scale n
» Optimize asset performance /
« Improve predictability Retire o Maintain
* Minimize maintenance and downtime ‘ b iy ‘
—_T‘:J‘_-
* Maintain security across your fleet e

* Improve predictability and stabilization of capital, operational,
and cash flow structures

Collaborate with GE HealthCare to help elevate care delivery, operational productivity, and financial outlooks.
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