
Aspire 
Leadership Academy

Creating tomorrow’s leaders, today.
Aspire is a professional development program designed for emerging healthcare leaders, helping to prepare them to lead with confidence 
in today’s fast-paced environment. Through immersive, real-world scenarios, personalized coaching, and objective feedback, participants 
have the opportunity to build essential leadership competencies to navigate complexity, inspire teams, and drive meaningful change. It’s a 
strategic investment to help build stronger leadership and a more resilient organization.

Instructor-led 20+ hours of immersive,  
in-person training 

Live coachingPersonalized  
assessments

Professional development for emerging leadership talent.



Join us in the classroom 
Register today using one of these three methods to experience  
the GE HealthCare advantage.

Scan the QR code.

Visit gehealthcare.com/LeadershipAcademy

Email academy.services@gehealthcare.com to inquire about course 
availability, or with any training-related questions.

Learn more about Leadership Academy 

© 2025 GE HealthCare. 
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Listening to lead
Overcome feedback barriers by practicing  
active listening and using techniques for better 
receptivity.

Leading with influence
Implement a dynamic influence process to plan 
strategically, gauge commitment, and drive 
proactive guidance.

Cultivating stronger, smarter 
teams 
Assess team dynamics, recognize your role in team 
culture, and apply best practices to overcome 
challenges.

Making decisions that  
drive results 
Apply structured analysis to make sound decisions, 
avoid pitfalls, and plan major actions effectively.

Adopting the change mindset
Embrace and act on opportunities for change while 
fostering an innovative, forward-thinking culture.

Communicating with purpose 
Empower rising leaders to build strong relationships 
through intentional, personalized, and results-driven 
communication.

Designed to prepare top talent for leadership roles 
Build leadership foundations through immersive training in relationship-building, navigating change, and driving results.

Aspire leverages experience and insights to curate learning pathways to set up  
tomorrow's leaders for success. 

http://gehealthcare.com/LeadershipAcademy
mailto:academy.services%40gehealthcare.com?subject=


Professional development for frontline leaders. Amplify your impact.

Empower
Leadership Academy

Sharpen the skills that build trust, teams, and results. 
Empower is a transformative leadership development program for frontline healthcare professionals, designed to enhance 
accountability, influence and communication skills. We combine immersive learning, personalized coaching, and real-world 
scenarios to help leaders build trust, inspire teams, and drive meaningful results in today’s complex healthcare environment.

Instructor-led 20+ hours of immersive,  
in-person training 

Live coachingPersonalized  
assessments



Join us in the classroom 
Register today using one of these three methods to experience  
the GE HealthCare advantage.

Scan the QR code.

Visit gehealthcare.com/LeadershipAcademy

Email academy.services@gehealthcare.com to inquire about course 
availability, or with any training-related questions.

Learn more about Leadership Academy 

Empower leverages experience and insights to curate learning pathways to set up 
tomorrow's leaders for success.
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Grow and retain your next generation of leaders
Strengthen frontline leaders with immersive training that helps build core skills, fosters long-term growth, and equips them to 
lead high-performing teams.

Growth coaching
Enhance your ability to build high-performing 
teams through personalized leadership and  
trust-based mentorship.

Goal-driven execution 
Align leadership priorities with organizational 
goals, optimize time and resources, and effectively 
measure strategic outcomes.

Empowered delegation 
Delegate tasks to develop team members and 
balance individual ownership and responsibility.

Effective decision making 
Use best-practice frameworks to analyze  
problems, avoid pitfalls, and make high-quality 
decisions.

Strategic influence
Design adaptable influence strategies by planning 
intentionally, gauging stakeholder commitment, 
and promoting proactive management.

Intentional communication  
Master leadership communication by aligning 
goals with emotional intelligence and providing 
empathetic, constructive feedback.

http://gehealthcare.com/LeadershipAcademy
mailto:academy.services%40gehealthcare.com?subject=
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